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“95% of all music downloads are illegal. The 
only way to beat piracy is creating a better 

product. And that’s what we tried to do with 
Spotify.”

 -Daniel Ek, 2009, The Wall Street Journal
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 History:
★ Founded in Stockholm in 2006 by Daniel Ek and Martin Lorentzon

○ Purpose: to provide a streaming based alternative to both legal and illegal downloads
○ Goal: give credit back to the artists

★ Launched in October of 2008 in a select few European countries, and very much took hold in 
Sweden, where it was founded  

★ Breached United States and Denmark in 2011  →  Now: GLOBAL

★ Spotify has reshaped the music industry and become one of the largest drivers of revenue
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Core Values:
Innovation

Collaboration

Sincere

Transparency

Playful

Passionate

Fairness
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Mission:
To unlock the potential of human creativity — by giving a 
million creative artists the opportunity to live off their art and 
billions of fans the opportunity to enjoy and be inspired by it.

                         Vision:
    Having ‘music moments’ everywhere
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Strategic Objective:

“Increase streams of Millennial and Gen Z Spotify users by 15% 
through the likeness of Cardi B in promotion of her debut album.”
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Budget
Total: $650,000 or €557,530

Air Date
April 6, 2018 - July, 6 2018
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Primary 

Target 

Audience Demographics: 
● Millennial
● Ages: 18-32
● Female & Male

Psychographics: 
● Is a devout Cardi B follower.
● Has some disposable income, not as 

worried about paying for University.
● Enjoys R&B, and modern 

hip-hop/rap

Layla 24 - The Cardi B Stan

Layla is a 17 year old Cardi B fangirl! She 
has been a devout follower of her music 
since before she was recognized in 
mainstream media. She will let nothing 
stand between her and Invasion of 
Privacy, especially not commercials. If we 
are able to reach Layla with our 
messaging, there is a high probability we 
can convert her to a sale of the premium 
membership plan. 
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Secondary 

Target 

Audience
Demographics: 

● Generation Z, 13-20
● Female & Male

Psychographics: 
● Is likely eligible for a student 

account
● Working knowledge of western 

pop-culture 
● Enjoys R&B, and modern 

hip-hop/rap

Kayla, 18 - The outgoing, urban dweller

Kayla is an 18 year old student at the University 
of Copenhagen Business School. Despite her 
government stipend, Kayla works part-time as a 
graphic artist for a local startup. She enjoys 
spending time with her friends, finding new 
underground cafes to get inspiration for projects 
and exploring new music. Kayla used the 
subscription free version of spotify for the past 
few years but has recently been persuaded to 
invest in the standard premium membership, 
despite being eligible for the discounted 
student membership.  
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Potential 
Stake-
holders

Artists/Labels

Shareholders

Advertisers

Family-centric 
audiences
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Potential Concerns
● Cardi B is not necessarily “family appropriate,” in that some 

of her music is explicit
● May contradict with other campaigns that Spotify has done 

to promote family subscriptions
● Many students still receive support from their parents
● Tying brands to powerful individuals can be risky
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Positioning 
Map
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Benchmarks
Spotify’s Competitors

Spotify fights for market share largely with 
Apple Music and Tidal, due to their unique 
capabilities and record label relations. Other 
competitors include iHeartRadio, which holds 
a monopoly on radio stations, Pandora, 
YouTube Music, and Amazon Music. .  

Spotify’s Niche

Spotify’s bread and butter exist within the 
curated playlists, exclusive access to artists, 
and various subscription plans. Spotify has 
also ingrained itself into the millennial market 
via student pricing and a combination 
subscription with Hulu and Showtime.   

Spotify’s Value Words

Integrity
Artist-Focused
Transparency

Fairness

Competitor’s Value Words

Subscriptions
Brand Loyalty

Security
Exclusivity



Strengths
 
-Currently the #1 music streaming platform with the 
most paid subscribers (3x more)
-Offer a free streaming service
-Spotify creates playlists for each genre that are 
constantly updated with new music
-They were the first of their kind  
-Recent DPO
-Very easy to use

Weaknesses
 
-Only offers music streaming
-Rely on the artist as their “product”
-Low profitability due to the “free user” business 
model
-Artists total revenue is low due to the free service
-Royalty payouts to record labels

Opportunities
 
-Brand diversification
-Videography
     -Artist Interviews
     -Documentaries
           -Mini-series on artists
-Live music streaming of concerts or events
 

Threats
 
-Illegal downloading is a massive market
-Potential revenue offered to artist is low
-Competitors vying for streaming rights of relevant 
artists
-Future profitability 
-Internet regulations changing, such as net neutrality 
and data collection policies, as well as mergers and 
acquisitions could change the way we stream
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Final Selling Points 

- Use Cardi B as catalyst to drive 
subscriptions
-Use the release of new album as 
cross promotion
-Harp on relevance and popularity 

-Revive millennial 
market share/ student 
membership plan 
-Display market share in 
Pop-culture
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The Communication Platform:

Brand Comms

Cardi B 
Humor
Urban
Youth

OKURTTTTT 
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Advert:
Air Date
July, 2018

Time
30s

Media
Online, SM; TV
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http://www.youtube.com/watch?v=iZM9ayNrGfc


Thank you!
Any questions?


